n CHANGES IN TRAFFIC ORGANISATION

The most significant permanent change in the organisation of transportation in Prague in 2011 was
the opening of the VysoCany Radial Road. Since 28 November this road has connected Kbelska
(connection at Hloubétin interchange) with the Prague Outer Ring Road (R1) and also with the motor
road R10 (connection at Satalice interchange). The third grade-separated intersection in the stretch
is the Lipnicka interchange. The newly opened segment serves as a temporary replacement for
the as yet unbuilt north-east segment of the Prague Outer Ring Road and relieves streets such as
Chlumecka, Podébradska and Primyslova (of transport trucks in particular).

Since the end of August 2011 more than a kilometre of a new branch of the Stérboholy Radial Road
has been in operation, which in the future will be part of the Rybni€ky interchange (intersection with
the planned eastern part of the City Ring Road). The transfer of traffic to the eastern branch of the
future interchange considerably improved the latitudinal organisation and safety of traffic on the
original bidirectional route near the cable bridge.

On 1 September the Prague Public Transport Company opened the renovated and extended tram track
to Podbaba. In connection with this work, the entry to Vitézné namésti from Jugoslavskych partyzanu
was narrowed from two lanes to one and several lateral crossings across the tram tracks were
removed. The lateral organisation of Podbabska street was also modified, a roundabout was built at the
intersection Kamycka — Roztocka and a traffic signal was installed at the intersection with Ve struhach.

The overburdening of Spofilovska street by freight transport was also dealt with in September 2011 by
once again allowing transport trucks to take the Jizni spojka between 5. kvétna and Strakonicka during
the night hours (22:00-6:00).

New section of Stérboholy Radial Road Repair of expansion joints on Nuselsky bridge

Over the course of 2011, short-term changes continued to be made in traffic organisation due to
construction of the City Ring Road and the grade-separated intersections at Malovanka, Prasny bridge
and Spejchar. In December, in connection with ongoing construction work, the section of Patogkova
street between the Malovanka interchange and Myslbekova was opened.

Restrictions on the streets Kbelska and Veselska continued for the whole year during construction
of the Letfhany interchange, and up until November there were short-term closures of lanes on the
Prague Outer Ring Road, Novopacka and Kbelska where they connect to the Vyso¢any Radial Road.
Alternating closures of whole stretches on the Prague Outer Ring Road were caused from April to
June 2011 by renovations of the 515 segment.

Work continued throughout the year on the construction of the stations on the V.A segment of the
metro from Dejvicka to Motol, which caused restrictions on the streets Evropska and Kukulova.

Over the holiday months, the expansion joints of Nuselsky bridge and road surface of 5. kvétna were
refurbished, which temporarily reduced the number of lanes in this section to 2 and 2. Changes in
traffic organisation during the refurbishing of Resslova street and Smetanovo nabf. had a great effect
on traffic.
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Parking in the city centre

In the core of the city centre, predominantly made up of the approximately 9 km? of the Prague
Conservation Area (PCA), no significant changes to the organisation of parking took place in 2011.
Paid parking zones (PPZ) are in place to the same extent as in 2010 over the whole territory of city
districts Prague 1, Prague 2 and the parts of Prague 3 and Prague 7 that belong to the centre.

Types of PPZ in the centre of Prague

Blue zone* Green zone Orange zone Mixed zone
Type of Resident and subscriber . . . . Combination of residential
parking parking Paid parking Paid parking and paid parking
. . . g . For holders of parking cards
Time of Long-term parking for Medium-term paid Short-term paid : : :
parking holders of parking cards parking (6 hrs) parking (2 hrs) and for patlﬂepggl;l)ng (during
Residents with Residents, business owners

permanent residence and - : R q and visitors in order to
businesses with a place of BN \isitors to city centre have more uniform use of
business in the PPZ parking capacity

Users

* At the borders of the PPZs in the city districts 1, 2 and 3 there are also so-called “intersecting zones” where residents and
subscribers that are holders of valid parking cards in the neighbouring district can park.

Mixed zone on Krdsova street in Prague 3 Intersecting zone at border of Prague 2 and 3

The blue zones are in operation daily from 8:00 until 6:00 of the next day. Only between 6:00 and 8:00
can spots in blue zones be used by vehicles without parking cards. During the day such vehicles may
only park in these spots for a maximum of 3 minutes. One-time two-hour or ten-hour scratch cards
may be purchased for making deliveries or performing services in blue zones.

The operating times, price and method of payment in green, orange and mixed zones are given on the
traffic sign and parking machines marked with the according zone colour.

As of the end of 2011, there were approximately 44 700 spots for vehicle parking in PPZs within
Prague, of which approximately 35 800 (80 %) were reserved for residents and subscribers, approx.
7 300 (16.5 %) for visitors and approx. 1 600 (3.5) mixed. The total number of spots in PPZs changes
slightly over the course of the year, generally as a result of various road restrictions.

The number of spots for visitor parking during the allotted daytime period was increased by expanding
the ,mixed zones". Mixed zones were expanded the most in Prague 7, where approx. 770 spots were
so marked at the end of 2011, and in Prague 3, where there were 470 such spots.
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736% 915% 2005 624% 50.7% 388 54.00% 63.60% 12453 71.2% 85.1%
70.1% 87.7% 1692 62.0% 59.7% 471 54.90% 76.20% 13834 68.6% 84.3%
709% 93.2% 1333 586% 48.0% 770 62.10% 80.30% 9488 685% 86.8%
726% 89.8% 7266 648% 50.6% 1629 58.10% 75.50% 44688 70.8% 83.5%

* The occupancy coefficient expresses the percentage of full spots in the zone; the respect coefficient expresses the percentage
of drivers who have duly paid the parking fee.
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m Parking in the rest of the city

The basic characteristics of the parking situation in the rest of the city, particularly in those areas with
multi-story buildings, are as follows:

» Demand for parking spaces considerably exceeds the existing supply.

» The lack of parking spaces around metro stations is made worse by the fact that existing spots are
taken up by motorists from Prague and its surroundings driving to the metro.

Full use is not made of the paid parking in existing parking garages.
The number of parking spaces on roads and in parking garages is not recorded.

» The various city districts are ordering studies and projects to organise the parking situation or are
updating the existing documents.

vV VY
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City districts are looking for ways to increase the number of parking spots, particularly as part of
construction projects on local roads. For example, in 2011 two paid parking lots were opened on
Doupovska street in Prague 15 with a capacity of 230 spots, and a further 216 new parking spots were
installed in housing estate blocks on the basis of a traffic audit.

In Prague 18 Letfiany, 31 new parking spaces were installed on local streets, and the number of
parking spaces was also increased in Prague 21 as part of carriageway refurbishment in Klanovice
(Mechovka). A new mass parking structure was built in Prague 14 by the IKEA shopping centre and by
the expanded shopping and entertainment centre Cerny Most.

Paid parking lot on Doupovskad New mass parking structure at Cerny Most
10.3 | Park and Ride facilities (P+R)

The system of P+R facilities
provides potential users with a more
appropriate method of realising their
trips through the city than driving
a passenger automobile. In many
cases a combination of automobile
and public transport provides the best
possible parameters for navigating
areas that cannot be covered by
a single type of transportation.
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Park and Ride lots have a positive
effect on the environment city-wide
and with sufficient capacity can
help resolve ftraffic situations during
emergencies that have a negative
effect on the flow of traffic.
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1/4
Strakonice 117102 Slapy

The system of P+R lots has been expanding within Prague since 1997. Currently there are 17 lots in
operation at 14 locations (12 by metro stations and 2 by railway stations).

17 (14 locations) 3 186 spots 187 spots 2 567
public, organised by operator 4:00-1:00 passenger automobiles,
and guarded with regulated operating hours (until 2:00 on Sat and Sun) bicycles
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The total structural capacity of the P+R system is broken down according to use between spots for the
basic function of the P+R system (2 909 spots), spots permanently reserved for vehicles transporting
a person with a serious handicap (138 spots), spots for residents with a valid contract on long-term
parking of a vehicle (115 spots) and service parking (24 spots).

Spots reserved for the basic function of the P+R system

Lot of spots Lot of spots Lot of spots

& Béchovice 85 Ladvi 78 ¥ B Rajska zahrada 90
¥ B Cerny Most 1294 LetAany 633 Skalka 1 63
4B Cerny Most 2131 &% B Nové Butovice 57 Skalka 2 74
Depo Hostivar 169 Opatov 181 ¥B Zicinl 84
Holesovice 74 % B Palmovka 168 ¥ B Zlicin2 60
Chodov 653 € Radotin 15 TOTAL 2909

On 1 July 2011 changes to the PID fare conditions included an adjustment to the price of each
uninterrupted stay of a vehicle during the operating hours of the park and ride lot (daily parking fee)
and did away with the reduced PID ticket rate associated with parking at a P+R lot.

The issuing of one reduced rate PID ticket was originally tied to a parking card and the price of this
ticket included the daily parking fee. As of July 2011, the cost of the daily parking fee may only be paid
independently and all users of the catchment lot are subject to the standard PID fare conditions when
purchasing travel documents.

Prices for parking at P+R lots

Period Dailv parking fee Reduced rate return Reduced rate one-day
v P B transfer ticket network ticket
First half of 2011 CZK 10 CZK 50 CZK 90
Second half of 2011 CZK 20 N/A N/A

For each violation of the parking lot regulations, the operator is entitled to collect an amount of CZK
100. Violation of the regulations includes, for example, leaving a transportation device (car or bike)
at the lot outside the operating hours (i.e. overnight), or parking an automobile at the lot without
demonstrating subsequent use of public transport.

Long-term parking at P+R lots and the associated fees

Service Natural persons Legal persons Service available at P+R
Night and weekend resident parking
(weekdays 17:30-7:30, all day CZK 250/month Rajska zahrada
weekends)
All-day resident parking CZK 500/month CZK 800/month Béchovice, Opatov, Skalka 1, Radotin

On the basis of a contract with TSK, some of the capacity at several P+R lots is reserved for long-
term vehicle parking for local residents and legal entities located in the vicinity. In some cases the
reservation of capacity for residents allowed the Park and Ride lot to be created or it allows for
temporarily unneeded parking capacity to be used. With the exception of P+R Béchovice the capacity
of resident spots is fully exploited.

Bicycle storage (B+R Bike and Ride) at P+R lots

A bicycle can be left in the guarded premises of the P+R lot during the operating hours for free. The
cyclist announces their arrival to the lot attendant, from whom they receive a lock for locking the
bicycle to a stand. They return the key to the attendant and are issued a control card for a returnable
deposit (CZK 20). This card allows them to pick up the bicycle.

Bicycle storage is not possible at P+R Chodov, P+R Cerny Most 2, P+R Skalka 2 and P+R Zli¢in 2.
The other P+R facilities are equipped with a stand for at least 4 bicycles. A covered stand structure for
10 bicycles is only located at P+R Zli¢in 1.
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Béchovice 215

Cerny Most 1 11294 10942 10 881 10174
Cerny Most 2 3482 2912 2817 3146
Depo Hostivar 5936 5737 5474 4944
Holesovice 3500 3785 3940 3670
Chodov 17 607 19763 18 668 18 322
Ladvi 2593 2284 2175 2 054
Letnany 12 456 16 567 18 510 16 712
Nové Butovice 2346 2164 2228 1992
Opatov 6143 6 039 5790 5452
Palmovka 1416 1225 1277 1127
Radotin 286 431 348 314
Rajska zahrada 2920 2 805 2 502 2 465
Skalka 1 1917 1745 1824 1521
Skalka 2 731 757 647 574
Zli¢in 1 3175 2879 3722 3424
Zli¢in 2 2746 2924 2 649 2513
TOTAL 78763 83 150 83 542 78 473
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P+R Depo Hostivar Entrance to P+R Opatov

10.4 | Kiss and Ride points (K+R)

K+R “Kiss and Ride” stopping points allow for short-term stopping of vehicles in order
for passengers to exit or enter near public transport stations, in Prague predominantly
metro stations. It is a system of combined passenger transportation connecting
individual automobile transportation and public mass transit and by supporting shared
rides it reduces the volume of automobile traffic and the demand for longer-term parking
in the city.

IP13e

K+R stopping points within the City of Prague are labelled with a “Sign on the carriageway” (V15) road
marking with the text “K+R” along with a vertical “K+R Parking Lot” sign (IP13e) with the text “MAX 3 min”.

As of the end of 2011 there were K+R spots
available at a total of 18 metro stations (of this
amount seven stations had two). One K+R spot
also served drivers at the railway station Praha-
Radotin.

During the past year the system was significantly
expanded. The K+R spot on Evropska street
was renewed by the Dejvicka metro station and
a second was added on Jugoslavskych partyzan(.
K+R spots were added at Opatov and Radlicka to
serve cars going in the opposite direction to the
existing points.

New K+R spots were also created at Florenc,

Haje, Pankrac, Nové Butovice and Namésti Miru. New K+R spot by Pankrdc metro station

Dejvicka (Evropska)* Letriany (Beladova) & B Cerny Most (Chlumecka)
Dejvicka (Jugosldv. partyzdnt)* Namésti Miru* Chodov (Roztylska)

& B Florenc (Ke Stvanici)* ¥ B Nové Butovice (Bucharova)* Kacerov (Michelska)
Haje (Opatovska)* Opatov (Chilska) Letriany (Beladova)
Haje (U modré skoly) Prosek (Prosecka) Opatov (Chilska)*

I. P. Pavlova (Legerova) Prosek (Vysocanska) Pankrac (Na Pankraci)*
Kacerov (Michelskd) & B Radlicka (Radlickd)* & B Radlicka (Radlicka)
Kobylisy (Nad Sutkou) Vltavska (nabrezi Kpt. Jarose) € Radotin (Vrazska)

Ladvi (Strelnicnd) Zelivského (Vinohradska)

* K+R spot installed in 2011
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TRANSPORTATION INFRASTRUCTURE AND ROAD MAINTENACE

Transportation infrastructure in Prague is primarily financed by the chapters of the City of Prague
budget (see Chapter 12) and investment is organised above all by the Prague City Hall Municipal
Investment Division (OMI), the Technical Administration of Roads of the City of Prague (TSK) and the
Prague Public Transport Company (DPP).

State funds (via the State Fund of Transportation Infrastructure — SFDI) go to finance railway track
within Prague, the Prague Outer Ring Road and also help finance city roads that make up for (or
recently made up for) as yet unbuilt sections of these state-financed structures.

In 2011 several important transportation works were put into operation, above all the eastern part of the
Vysocany Radial Road and the extension of tram tracks to Podbaba. Construction work continued on
important transportation works that will influence the quality of life in the capital in the future (the north
part of the City Ring Road — the Blanka tunnel complex, the extension of the A metro line to Motol).

After six years of construction, the first part of the Vysofany Radial Road (OMI) was opened in
November 2011. This connection between Kbelska street and the R10 motor road also replaces the
north-eastern section of the Prague Outer Ring Road between the R10 and D8 for the time being.

The radial road begins with a grade-separated intersection with Kbelska (Hloubétin interchange),
heads south from the Kbely Airport toward the Lipnicka interchange and ends with the Satalice
interchange, where it crosses the Prague Outer Ring Road and directly connects to the R10 motor
road. The whole section measures 5.6 kilometres and its construction cost CZK 2.5 billion. The radial
road includes seven bridges, two of which are “bio-bridges”. One of these connects the street Za
Cernym Mostem with Satalice and is part of a new cycle track on the route from the Rajska zahrada
metro station toward Vinof and the Pojizefi area.

ML BOLESLAY
MR HAALOVE

One of the “bio-bridges” over the Vyso¢any Radial Road Grand opening of tram track to Podbaba

Since the end of August 2011, a new branch of the Jizni spojka (TSK) has also been open near
Rabakovska street between the cable bridge in Zahradni Mésto and the DP-Metro bridge.

This has greatly increased the smooth flow and safety of this section of the Jizni spojka, which in the future
will be part of a grade-separated intersection on the City Ring Road (section Balabenka — Jizni spojka).

On 1 September 2011 the Prague Public Transport Company opened the refurbished and also
extended tram tracks to Podbaba. The new final stop is located at the site of the future train stop,
which is to become a new transfer node between MHD and the railways.

The length of the track extension from the former Podbaba loop to the site of the planned Praha —
Podbaba railway station is 260 metres. At the same time around 900 metres of track between Vitézné
namésti and Cinska street was refurbished. The majority of the refurbished or new tram track is made
up of the quieter, non-grooved S49 rails and a significant part of the track bed is grassed.
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Other important ongoing transportation works

Name [investor]

Blanka tunnel complex
(City Ring Road section
Malovanka — Pelc-Tyrolka)
[omi]

Trojsky bridge

(part of construction of Blanka
tunnel complex)

[omi]

New section of metro A
Dejvicka — Motol
[DPP]

Kbelska — Veselska grade-
separated crossing
[omi]

Description

e Work continued on the whole 6 382 m long section of the tunnel complex.
e Boring under Letna was completed in January 2011.

* 19 December Patockova was re-opened between the Malovanka intersection and
the connection to the detour past the Myslbekova construction site.

e Expected date of completion in 2014.

e Will connect banks of HoleSovice and Troja, total bridge length 262 m, width 36 m.

e Construction of reinforced concrete arch with lower deck which will bear main load.

* Expected to be opened for trams in 2013, and for automobiles and bicycle transport
a year later.

¢ 6119 m long section includes 4 stations — Cerveny vrch, Veleslavin, Petfiny & Motol.

e Drilling of tunnel sections began using new TBM — EPM technology (Tunnel
Boring Machine — Earth Pressure Balance). The technology frees up earth using
a cutterhead.

e The underground stations and part of the section between the stations Petfiny and
Motol are bored using new Austrian tunnelling technology (NRTM).

¢ Operation is expected to begin at the end of 2014.

e Conversion of Kbelskd — Veselska intersection to grade-separated continued.

e Grade separation will considerably improve the flow and safety of the intersection.
e Completion of conversion is planned for mid-2012.
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Construction of Trojsky bridge

Repair of Nuselsky bridge expansion joints

Overview of most important road repairs and reconstruction in 2011

Name [investor]

Repair of 5. kvétna
[TSK]

Repair of Nuselsky bridge
joints [TSK]

Phase Il of repairs of Michelska
street [TSK]

Repair of K Barrandovu street
[TSK]

Rebuilding of Kamycka —
Roztocka intersection[TSK]

66

Description

e Section between Nuselsky bridge and Hvézdova reconstructed.
e Use of new Viaphone asphalt mix reduced noise by 5 decibels during the day, up to
8 decibels at night.

e Project included replacing carriageway covering, maintenance of crash barriers,
repair of elastic bridge joints, maintenance of cracks in carriageway underbed layers
and refurbishing of street signs, replacement of lighting poles, etc.

e Two-month repairs of bridge expansion joints, which were leaking into the metro,
took place over the holidays. Road surface and insulation also repaired by joints.

e Stage two of repairs to Michelska street (Prostfedni — Ohradni) included
reconstruction of utility infrastructure, new road surface, pavements and landscaping.

e Laying of new Viaphone surface and replacement of bridge expansion joints on

sections of Barrandovsky bridge up to Lamacova in direction out of centre and from
K Holyni up to Stéparskd in direction into centre. SFDI also contributed financially.

¢ Redevelopment of intersection into a small roundabout, co-financed by SFDI.
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Overview of most important repairs and reconstruction in public transport in 2011

Name [investor]

Reconstruction of tram track

on Podolské nabrezi
[DPP]

Repair of KOMOKO tram track
(Nadrazi Branik — Nadrazi
Modrany) [DPP]

Refurbishment of

KOMOKO tram track (scaffold
bridge in section Nadrazi
Modrany — Cechova &tvrt)
[DPP]

Refurbishment of tram track
on Generala Sisky
[DPP]

Refurbishment of tram track
on Smetanovo nabfrezi,
on KFfizovnicka street and on

Masarykovo nabrezi
[DPP]

Refurbishment of tram track
on Zenklova — Phase |
[DPP]

Phase | of optimisation of
railway track 231 Praha-
Vysocany — Lysa n. Labem
[SZDC]

Description

Complete reconstruction of tram track from stop Vyton to stop Pfistavisté
(excluding Vysehradsky tunnel).

4 stops also refurbished on 2.9 km long stretch (Podolska vodarna, Kublov, Dvorce
and Pristavisté), with information system added.

Goal was increased passenger comfort and reduced noise.

Reconstruction also launched on KOMOKO tram track (,KOmunikace MOdfany —
KOmorany“) along Modranskd and on Generala Sisky.

On selected stretches track was replaced using S49 non-grooved rails and grooved
NT1 rails.

Stop information panels, shelters and drainage replaced at stops.

Construction included return of moved bridge to planned position.

Track reconstruction focused on changing direction and height design allowing
higher speeds.

Tram wheel oil pads were installed in order to reduce the noise for the
surroundings and to reduce wear.

Complete reconstruction of two tram track segments (KOMOKO scaffold bridge —
stop Cechova étvrt, crossing of Cs. exilu — stop U libudského potoka).

Length of refurbished segments totalled 1.2 km.
For new segments both un-grooved S49 rails and grooved NT1 rails were used.

Barrier-free access to stops Cechova ¢tvrt and Poliklinika Modtany, kerbs raised to
24 cm and stop information panels, shelters and drainage repaired.

Reconstruction included segments from Narodni to Karoliny Svétlé street (335 m),
from the Church of St Francis of Assisi to Kaprova (250 m) and the whole track
along Masarykovo nébf. from Myslikova to Narodni.

Track structure on large-scale panels replaced by structures on concrete slabs with
bituminous covering and use of NT1 grooved rails.

Stop islands refurbished including installation of information system.

Section of Masarykovo nabr. btw. Ostrovni and Narodni also closed due to
reconstruction of National Theatre’s technical tunnels (carrying over into 2012).

Reconstruction took place in segment Palmovka — Elsnicovo namésti.
NT1 grooved rails used on concrete slab with bituminous covering.
Kerb raised at stop Divadlo pod Palmovkou to 16 cm.

Goal of optimisation is increasing capacity of segment Praha Vysocany — Lysa n.
Labem, building new security facilities and providing a detour route to allow the
modernisation of the Béchovice — Uvaly segment.

First island boarding platform at station Praha-Horni Pocernice was already in
service by end of 2011. New underpass also built with lift for barrier-free access.

Tram track reconstruction on Podolské ndbrezi

New island boarding platform at Praha-Horni Pocernice station
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Refurbished track on street Generdla Sisky Tram track reconstruction on Smetanovo riverbank

TSK, as the administrator of most roads and road accessories in the city, is responsible for keeping
them in satisfactory working order. It therefore provides for all necessary repairs, cleaning, and winter
and summer maintenance. These are financed from the current expenditure section of the City of
Prague budget and from contributions from SFDI and certain municipal districts. For example, in 2011
SFDI co-financed repairs on the Jizni spojka, Primyslova street and the bridge on Chlumecka street.

In 2011 TSK spent CZK 714 million for winter maintenance (including purchase of road salt) and CZK
1.338 billion on summer road maintenance (including contributions from SFDI and city districts).

These consist primarily of repairs to both roads and pavements, street drainage, traffic signs, as well
as sometimes greenspace and utility networks. The most extensive work in 2011 was done on the
streets Stfizkovska, Ke Karlovu, Pod Kotlarkou, Pod Markétou, Semanského and the shore wall on
Dvorakovo nabrezi.
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Summer repairs on Resslova Repairs of National Theatre technical tunnels

As part of ongoing maintenance, scoring and laying of new carriageway covers was carried out on
longer road stretches, e.g. on the streets JeremiaSova (Archeologicka — Pod hranici and Bavorska
— railway bridge), Videfiska (Kunratickd spojka — Dobronicka and RuZinovska — Jalodvorska),
K Barrandovu (K Holyni — Stéparska) and Pod Vidouli.

General maintenance was carried out at 182 locations in 2011. Generally this was a matter of accident
repairs, road surface or pothole repairs, and sometimes also scoring and new layers of asphalt
concrete. Among those works where repairs exceeded CZK 1 million were those at Resslova, K Dubdi,
Ceskobrodska, Barrandovsky bridge, Pod Kavalirkou, B&lohorska, Patogkova, Jeremia$ova and the
intersections Bulhar and Pramyslova — Teplarenska.

Pavements were also repaired at 49 locations as part of general maintenance. Repair costs exceeded
CZK 1 million on the streets Zapova and U smichovského hibitova and on Janackovo nabfezi.
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FINANCING THE OPERATION AND DEVELOPMENT OF MOBILITY

The operation of urban transport and the realisation of transportation infrastructure was financed from
the budget of the City of Prague in 2011, with contributions from the state budget, the own resources
of the Prague Public Transport Company, and other city organisations. Funding also came from grants
from EU funds and European Investment Bank (EIB) loans.

The City of Prague municipal budget, updated 30 June 2011, totalled CZK 66.8 billion in expenditures,
of which the expenditures under Chapter 03 Transport totalled just under CZK 23.2 billion. Chapter 03
was thus once again the most substantial chapter of the municipal budget in terms of expenditures in
2011 (35 %). A further CZK 45 million earmarked for covering the operation of safety systems for the
metro and Strahov automobile tunnel was drawn from Chapter 07 Security.

Transport accounted for 32 % of the City of Prague’s current expenditures and transport investments
for 41 % of capital spending.

Breakdown of municipal budget expenditures in 2011 (budget updated as of 30 June 2011)

Total expenditures

Transportation
Urban / o
infrastructure 34.8%
8.2%
Community
development
1.4% Education, youth
Cash and home rule
management 21.8%
3.6%
Interior Social and
marﬁggg/'\ent Culture, sport hea7lt2;are
27 Econcz’my Security and tourism 070
3.3% 3.5% 3.9%
Current expenditures Capital expenditures
Transportation Transportation
319% 413 %

Other Other
68.1% 58.7 %

Proportion of current and capital expenditures in Chapter 3 Transport (budget updated as of 30 June 2011)

Of the total amount contained in
Chapter 3 Transport (CZK 23.2 billion),
over CZK 15 billion was earmarked for
current expenditures and over CZK
8.1 billion for capital spending.

Current total
64.9 %

Capital total
35.1%
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Ever year, expenditures associated with passenger public transport form the decisive bulk of current
expenditures. CZK 12 billion was set aside for this purpose in the adjusted budget. CZK 2.8 billion was
earmarked for administration, maintenance and operation of roads and just under CZK 0.3 billion went
to cover various other necessary expenditures.

Structure of municipal budget transport expenditures in 2011 (budget updated as of 30 June 2011)

Public transport

Total expenditures 57.4%

Other
expenditures
1.5%
Roads
41.1%
Current expenditures Capital expenditures
Public transport Roads

79.7 %

Public
Other transport

expenditures 16.0 % .
19% Roads Other expenditures

18.4 % 0.8%

The capital expenditures went to pay mainly for development investments, i.e. construction of new
roads and metro lines and other transportation equipment (77 %), as well as more extensive repairs
and refurbishment of transport routes and equipment (23 %). Capital expenditures were dominated
by expenditures for improving the road network and the conditions for operation of road traffic. Of the
total amount of CZK 8.1 billion, CZK 1.3 billion went to renewal and development of public transport
and CZK 6.8 billion to investment in the road network.

Of the total transportation expenditures in the adjusted 2011 budget, the amount set aside for ensuring
the operation, renewal and development of public passenger transport was 57 % and the amount for
ensuring road transport and development of the road network was 41 %.

A more detailed breakdown of the items in the expenditures of Chapter 03 shows that nearly CZK 15
billion went to securing operation, general repairs and maintenance of the city‘s transportation system,
just under CZK 2 billion went to major repairs, renovation and renewal of technical facilities and over
CZK 6 billion was earmarked for development investments.

Structure of total transport expenditures in 2011 city budget (budget updated as of 30 June 2011)

Operation, maintenance,
running repairs

64.6 %
Other
expenditures Reconstruction,
0.4 % larger repairs, innovations
Development 8.0%
27.0%
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Targeted bound contributions were provided to the City of Prague from the state budget for operating
the metro and Strahov tunnel safety systems, and to cover certain PID operating costs. A contribution
was allotted from the budget of the State Fund for Transport Infrastructure (SFDI) for the maintenance,
repair and construction of roads that are temporarily fulfilling the function of the lacking superior road
network. The state budget also adds to EU funds to help finance EU operational programmes.

The state also takes part in building the Prague Outer Ring Road, having assumed full responsibility
for financing it. A total of CZK 1.47 billion was drawn for ring road construction in 2011, of which CZK
0.03 billion came from the Operational Programme Transport, CZK 0.92 billion from the European
Investment Bank and just under CZK 0.52 billion from the budget of the State Fund for Transport
Infrastructure.

An important source of funding for the operation of the city‘s transportation system is the revenue from
the sale of passenger public transport tickets. The basic relationship between the volume of revenue
and subsidies in operating Prague Integrated Public Transport in 2011 is evident from the following
graph.

18
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Prague territory Stredocesky kraj territory attended PID territory total

revenue from fare == dotation from Prague municipal budget | dotation from region and division budget
The Prague Public Transport Company provided CZK 7.5 billion from its own resources to cover the

cost of investments in the transportation system, of which CZK 1.6 billion went to metro construction
and CZK 4.8 billion to MHD fleet renewal.
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EU PROJECTS WITH PARTICIPATION OF TSK

In developing transportation in the capital city of the Czech Republic, attention is given to fulfilling the
goals of the European Transport Policy. These goals are defined in a document called a White Paper
and are implemented through so-called initiatives, which present specific measures on how to most
effectively implement integrated traffic management systems, traffic information systems and systems
allowing better use of transportation infrastructure.

Operational Programme Transport (OPD)

The Operational Programme Transport is an instrument : AL
for the years 2007 — 2013 that allows the Czech Republic }\ o P D o
to draw funding earmarked primarily for important JH * %

transportation projects. The programme is financed so

that 15 % of costs are paid by the applicant from their own resources and 85 % is paid as a subsidy
from EU funds (the Cohesion Fund and the European Fund for Regional Development). Important
transportation projects related to Prague are realised as part of OPD under priority axis number 5 —
“Modernisation and Development of the Prague Metro and the Road Traffic Management Systems in
the City of Prague”.

Prague Urban Road Traffic Management and Regulation System

Realisation of Prague’s first project under OPD, entitled “Prague Urban Road Traffic Management and
Regulation System” took place in the years 2007 — 2011. Its main goal was to reduce the negative
environmental effects of the large volume of road traffic in Prague by implementing telematic
systems. Specifically, the project focused on optimising traffic (increasing safety and flow) on the
existing road network using new modern control and information technology, including tying it into the
comprehensive national telematic system (NDIC).

Individual areas for drawing project funds under TSK

Area 1 — Management through traffic signals Area 4 — Traffic data collection
Area 2 — Urban Traffic Control Centre Prague Area 5 — Expansion of functionality of urban radio network
Area 3 — Optical network Area 6 — Meteorological sensors

Project implementation was supported by a significant contribution from the Cohesion Fund, which
was approved by the European Union in the amount of CZK 556 549 221. In 2011 the project was
successfully completed.

Increasing Road Safety in Prague

Following up on the successful completion of the first project in the capital is Prague’s second project
under OPD, entitled “Increasing Road Safety in Prague”. On the basis of a Czech Ministry of Transport
decision from March 2009, this project was approved for co-financing from the Cohesion Fund. The
project contains 3 areas, with work already underway in two of them in 2011.

Individual areas for drawing project funding under TSK

Area 1 —Management and monitoring of traffic tunnels Area 3 — Harmonisation of telematic systems on the City
Area 2 — Provision of traffic information Ring Road and radial roads

In connection with the completion of the Blanka tunnel complex on the City Ring Road, the control
and security systems in Prague’s existing road tunnels will also undergo modernisation. A selection
procedure has also been successfully completed for the renewal of the existing variable information
signs and the delivery of approx. 30 new ones.

Financial support of CZK 493 300 279 was approved for the project, representing 85 % of the planned
total costs. The remaining 15 % of the total costs will be paid by the City of Prague from its own
budget.
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OTHER FORMS OF TRANSPORT IN PRAGUE

Air transport in Prague is primarily operated at Prague Ruzyné Airport, which is designated for both
international and domestic, regular and charter flights and is located at the north-west edge of the city.
Other Prague airports are Letfiany (grass-covered public domestic airport), Kbely (military airport) and
To¢na (currently out of service). The Vodochody airport (private international airport) is also located
near Prague.

In turns of its runway system, Prague Airport is equipped with three RWYs (runway, take-off and landing
surface), with two of them (RWY 13/31 and RWY 06/24) in use. RWY 04/22 is closed for take-off and
landing and serves as a parking and waiting area. The total capacity of the runway system is about
200 000 aircraft movements (take-offs and landings) per year and 46 aircraft movements per hour.

In 2011 the number of aircraft movements at Ruzyné reached 150 552, which is 5 500 movements less
than in 2010 (a drop of 3.5 %). The highest number of movements (14 453) was recorded in July, and
the lowest (10 278) in February. The number of passengers per movement has been increasing in the
long-term. In 2011 it reached a value of 78.2 persons/movement (1990 — 40 passengers/movement).

Northern part of Prague Ruzyné Airport — terminals T1 and T2 RWY 06/24 and cargo terminals

Prague Ruzyné Airport has three terminals serving both incoming and outgoing passengers. Terminal
1 serves to process passengers flying to countries outside the Schengen area (passport control),
Terminal 2 is for passengers flying to countries inside the Schengen area (no passport control)
and Terminal 3 is for private and VIP flights. The total capacity of the three terminals is currently
15 500 000 processed passengers per year (PAX/yr).

In 2011 a total of 11 788 600 passengers were processed at Prague Airport (88.7 % on regular flights),
which represents a growth of 2 % in comparison with 2010. The rate of normal airline companies using
the services of the Ruzyné Airport was 66.4 %, while the rate of low-cost companies was 22.2 %.
The percentage of transits and transfers of the total number of departing passengers (5 890 000)
was 18.8 % in 2011 (23.7 % in 2010). The greatest number of passengers was processed in July
(1 324 500 persons), the least in February (641 400 persons). In comparison with 2010 the monthly
maximum was 1.3 % higher.

In 2011 a total of 364 carriers used the services of the airport in Ruzyné, of those 51 carriers on
regular passenger lines, 5 freight carriers and 10 low-cost carriers. The other carriers operated private
and charter flights.
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In total flights were made to 750 destinations from
Prague Ruzyné Airport in 2011, of those 140
destinations in regular transport and 195
destinations in charter transport. The greatest
volume of passengers was headed to Germany
(1 160 000) and the United Kingdom (1 140 000).

The majority of passengers (91.1 %) were headed
to European destinations, with the second largest
proportion (3.8 %) headed to African destinations.

The destination with the heaviest traffic was
Paris's Charles de Gaulle Airport with 830 000
passengers/year. This was followed by Moscow
Sheremetyevo (540 000 passengers/year),
Frankfurt (510 000 passengers/year), Amsterdam
(460 000 passengers/year) and London Heathrow
(340 000 passengers/year). In terms of carriers, the greatest share of passengers was transported by
Czech Airlines along with Holidays Czech Airlines (38 %).
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Compared to 2009, when a general drop-off was recorded, air transport saw a worldwide recovery
in 2010. In terms of passenger transport this trend continued in 2011, with the average number of
passengers increasing 5 % worldwide over 2010, by 7 % in Europe. Freight transport on the other
hand fell by 1 % on average worldwide, with a great deal of variability by region.

1600
1400

=

13245 402.3 13399

1308.1

1200

1000

\

800

600

400

000s passengers / month

200

1 2 3 4 5 6 7 8 9 10 11 12
= 2008 = 2009 = 2010 = 2011

74 OTHER FORMS OF TRANSPORT IN PRAGUE



Number of passengers processed at selected airports (millions/year)

Airport 2000 2008 2009 2010 2011 11/10 (%)
Atlanta Hartsfield-Jackson (ATL) 80.2 90.0 88.0 89.3 92.4 103.5
London Heathrow (LHR) 64.3 66.9 65.9 65.7 69.4 105.6
Chicago O‘Hare (ORD) 72.1 69.4 64.4 67.0 66.8 99.7
Paris Charles de Gaulle (CDG) 47.8 60.9 57.9 58.2 61.0 104.8
Frankfurt (FRA) 49.0 53.5 50.9 53.0 56.4 106.4
Madrid Barajas (MAD) 32.6 50.8 48.3 49.9 49.7 99.6
Amsterdam Schiphol (AMS) 39.3 47.4 43.5 45.3 45.2 99.8
Roma Fiumicino (FCO) 25.9 35.2 33.8 36.3 37.7 103.9
Copenhagen Kastrup (CPH) 18.2 21.5 19.7 21.5 22.7 105.6
Vienna Schwechat (VIE) 11.8 19.7 18.1 19.7 21.1 107.1
Stockholm Arlanda (ARN) 18.3 18.1 16.1 17.0 19.1 112.4
Brussels Airport (BRU) 21.5 18.5 17.0 17.1 17.2 100.6
Praha-Ruzyné (PRG) 5.8 12.6 11.6 11.6 11.8 102.0
Warsaw Frederic Chopin (WAW) 4.3 9.5 8.3 9.0 9.3 103.3
Budapest Ferihegy (BUD) 4.7 8.4 8.1 8.2 8.9 108.5
Bratislava M. R. Stefanika (BTS) 0.3 2.2 1.7 1.7 1.6 94.1

Source: The Chicago Department of Aviation, Fraport Group, ACl and airport websites

The contribution of Prague Ruzyné Airport to the total volume at the four Czech international
airports (Prague, Brno, Ostrava, Karlovy Vary) in passenger transport was 92.6 % of the 12.7 million
passengers (1.3 % less than in 2010), in freight transport 90.7 % of 69 100 t (1.5 % more than in 2010).

Freight transport at Prague Ruzyné Airport

There are two cargo terminals at Ruzyné for processing cargo (Menzies Aviation CZECH s. r. 0., CSA
a. s.). Each of these cargo terminals has a capacity of 100 000 t/year. In 2011 a total of 62 689 tonnes
of cargo was processed. Freight transport was 4 414 tonnes higher than in 2010 (7.6 %). The most
freight was transported in March (5 736 t), the least in February (4 416.1 t). The monthly maximum
was 2.6 % lower in 2011 than in 2010.

Connecting transportation to/from Prague Ruzyné Airport Modal split of trips to and from Prague Ruzyné Airport

Ruzyné Airport is located approximately 11km Survey, September 2009, workday, 6:00-22:00
from the centre of the city. The airport is served

by two express bus lines (100 and 119) to the end |\ 4iibus
stations of metro lines A (Dejvicka) and B (Zli¢in) 155
as well as other PID bus lines. Long-distance
and regional bus lines also pass through. The
special Airport Express bus line, with an interval
of 30 minutes, goes from Praha hlavni nadrazi
train station to Terminals 1 and 2 and is intended
primarily for airline passengers. Taxi service is
also provided and a number of car rental services Hired bus
operate here. Individual automobile transport is 3.5%
the predominant method of transporting persons

between the airport and the city.

Passenger car
51.2%

Cab

Public bus 9.8%
247 %

Parking at Prague Ruzyné Airport

In 2011, more than 7 200 stopping and parking spots were available to the public and airport
employees in the north part of the airport complex, of which 600 places were located in the cargo
zone. The largest number of parking spots (over 5 000) is available for the public and employees in
parking sectors A, C, D and T1+2. The majority of spots are mid-term and long-term; 460 short-term
spots are available for operative access.
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m Water transport

Water transport in Prague provides for the transportation of persons and cargo along the Vltava, of
which 30.9km flows within the boundaries of Prague. There are five locks in Prague (Modfany,
Smichov, Manes, Stvanice, Podbaba). The capacity of the waterway is determined by the capacity of
the Podbaba and Smichov locks.

Development of number of boats passed through locks in Prague

Lock
Year
Modfany Smichov Manes Stvanice Podbaba
2000 1898 21716 3747 5775 1897
2005 2530 24 576 2329 7740 1799
2010 2414 25797 2720 8950 2335
2011 2713 24 599 3738 11 858 2 640

Passenger boat transport along the Vitava is predominantly for tourist and social purposes. Several
companies operate year-round, specialising in various types of sightseeing tours around Prague and
a wide range of other services. Regular transportation is provided by the Prague ferries operated as
part of Prague Integrated Public Transport (PID) — see Chapter 3.6.

The largest operators of passenger boat transport include Prazska paroplavebni spoleCnost, a. s.
(PPS), Evropska vodni doprava, s. r. o. (EVD), AQUAVIA Praha, s. r. 0. and Prvni vSeobecna
¢lunovaci spole€nost, s. r. o.

The Bohemia with the Dancing Building in the background Boat transport near the Na Frantisku dock

The oldest operator of water transport on the Vltava in Prague is Prazska paroplavebni
spole€nost a. s., which was founded in 1865. Currently this company operates 7 large boats
docking on Rasinovo nabfeZi between Palacky and Jirdsek bridges. The company operates several
regular lines: Prague — Mélnik (twice a year), Prague — Slapy (seasonally on weekends and holidays),
Prague — Troja (three times daily during the season), Na FrantiSku Hospital — ZOO (during the summer
holidays every day on the hour, during the rest of the season just on weekends). In addition it also
organises a number of boat tours (the “Long Sail through Prague” daily year-round and in the season also
a “Short Sail through Prague”).

The largest company operating passenger boat transport is Evropska vodni doprava, s. r. 0. (EVD).
This company runs 17 modern boats docking by Cechtv bridge. With the hotel boat Florentina for 100
passengers it organises 4 — 8 day trips according to the customer’s wishes.

In 2010, the first water craft powered by solar energy, Elektronemo, began operations (solar panels
cover as much as 45 % of the consumption of the electric motors). EVD and PPS also operate four
small ecological boats, Sarka, Libuge, Vlasta and Bivoj. These are rented out for tours around Mala
Strana, the National Theatre, the Charles Bridge and the Certovka stream.
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The company AQUAVIA Praha, s. r. 0. organises social events on three boats — Moravia, Czechie and
Klara. The company organises one- to two-hour cruises or according to the customer’s wishes, leaving
from the Na FrantiSku docks.

Prvni vS§eobecna ¢lunovaci spole€nost, s. r. 0. runs canal sight-seeing cruises along the Vitava under
the name ,Prague Venice® year-round. The parlour express boat Nepomuk is used for private events.
The company also operates four all wood covered boats and seven open boats. Some have now been
constructed as copies of the ,Vitava nudists” with flat bottoms and nearly vertical sides so that they
can also sail through shallow areas. Boats leave the ,Judita“ and ,Certovka” docks every hour on the
hour. The company also operates ferries in Prague.

In addition to these large companies there are
also a number of smaller companies that operate
tours and social events based on individual
orders. There are docks for these companies on
both banks of the Vltava in the centre of the city,
for example at Na FrantiSku, Kampa and
Dvorakovo nabfezi. Not only do the companies
take orders for sight-seeing cruises around
Prague, but they also organise trips to Slapy,
Nelahozeves, Podébrady, Mélnik and Dresden.

Historical boats are also in operation — OLD TIME
BOATS for 6-10 persons, motor boats — TAXI
BOAT for 2-3 persons and a number of sight-
seeing restaurant boats.

The boats Porto and Hamburk by Hlévkdv bridge

Various domestic and foreign operators also carry out freight transport on the river. One of the
largest operators is Evropska vodni doprava, s. r. 0., which runs domestic and international transport
of bulk cargo, heavy loads, containers, liquids, etc. Their fleet includes 39 vessels. The company also
owns floating facilities (platforms for construction and other uses).

108 168 197 740 238 201712 370037
56 759 59378 690 106 749 302 726
3476 5868 829 6 698 165 166

0 2 805 264 1647 180 634

There are 4 harbours within the city — Radotin, Smichgv, HoleSovice and Liben which serve for the
transhipment of various types of cargo. The operator is Ceské pfistavy, a. s. The users of the harbours
are transportation, warehousing, transhipment and manufacturing companies.
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