

















Another element of traffic education for adults is the driver training that every employer is required to
provide within the meaning of the Labour Code for employees that drive a business or personal vehicle
of up to 3.5 t while carrying out their work. In 2013, 1 925 persons went through this training.

m Measures to increase traffic safety

In 2013, a total of CZK 14.4 million was spent under the BESIP (road traffic safety) budget to
implement measures to increase safety on the road network in Prague. These measures included
minor structural modifications, modifications of traffic markings and the installation of traffic devices.
Important modifications are performed both as investment projects and as part of road maintenance.

An amount of CZK 13.8 million was drawn (including contributions from Prague 3 and Prague 6) for
capital spending on construction of structural speed humps, installing extra lighting at pedestrian
crossings and other primarily structural safety measures.

Current expenditures (CZK 0.6 million spentin 2013) are designated in particular for installing assembled
speed humps, performing carriageway surface roughening, installing road mirrors, modifying and placing
crash barriers and railings, as well as for other non-structural traffic safety devices, in particular near
schools and pedestrian crossings.
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New traffic islands on Konévova street by Reckova street Traffic islands at the crossing on Budéjovicka street

As part of BESIP activities in the past year, traffic islands were built for a total cost of CZK 2.6 million
at four pedestrian crossings and one location for crossing the tram tracks on Konévova street in the
stretch Jana Zelivského — Na vapence (Prague 3), in Prague 4 on Budg&jovicka at the crossing before
the Kacerov bus terminal and at the intersection Podle Kac¢erova — Na nivach. Others were also installed
on Vrazska street by the Nadr. Radotin bus stop (Praha 16) and on FrantiSka DiviSe (Prague 22).

Long structurally modified speed humps were installed at a cost of CZK 3.4 million in 2013 at the
intersections Fibichova — Kfizkovského, Jeseniova — Strazni (Prague 3 project) and Sarecka —
Na Karlovce (Prague 6 project). Other structural measures included the modification of the intersection
U Sparty — Nad Kralovskou oborou, modification of the intersection Korunni — Ji¢inska and modifications
as part of the project Safe Routes to School (Ke Smichovu — Na Kfenkové) at a total cost of CZK
1.2 million.

Other non-structural traffic safety measures, particularly by schools and pedestrian crossings (extra
lighting for pedestrian crossings, modification of traffic signs, installation of traffic mirrors and railings)
were realised at a cost of CZK 0.6 million.

Extra lighting at pedestrian crossings was installed in five locations: Bélehradska — U Zvonarky
(Prague 2), Ke Smichovu (Prague 5), Kutnohorska — by the Kutnohorska stop (Prague 15), Vrazska —
by the stop Nadrazi Radotin (Prague 16) and Hrozenkovska — by the stop Sidlisté Zliin (Prague 17).
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n CHANGES IN TRAFFIC ORGANISATION

No significant changes in traffic organisation took place in 2013.

One change of local importance was part of the Jino€anska spojka being put into service in October
2013 between the streets k Tfebonicim and Jeremiasova (1.5 km). The four-lane road, which is part of
the JinoGanska spojka and which includes a bridge over the Dalejsky potok and a pedestrian underpass
for future development in the area, will speed up connection between the Stodulky neighbourhood and
the Prague Outer Ring Road, while also easing traffic pressure in Reporyje.

In the second half of the year, the streets Pato¢kova and Milady Horakové, including the intersection
at Pradny most, were put back into operation in their final form in connection with ongoing work on the
City Ring Road.

Once the new bridge structure over the Jizni spojka on Ke garazim was opened at the end of November,
it was possible to permanently ban heavy freight traffic from Spofilovska heading out of the centre and
reroute this traffic via Jizni spojka — Ke garazim — 5. kvétna, thereby improving the environment around
Spofilovska.

Short-term changes in traffic organisation continued over the course of 2013, though often on streets
that number among the most important for transportation in Prague. Measures that had a significant
impact on the flow of traffic in the whole city included those on the Jizni spojka during construction of
the new bridge structure at Ke garazim, at the future site of the “Rybnicky” interchange as part of the
project “Increasing the capacity of the Stérboholy Radial Road”, during construction of sound barriers in
Zabéhlice and on the Stérboholy Radial Road during repairs to the road surface.

Traffic measures with a local impact included those related to the completion of the City Ring Road on
Svatovitska, to the construction of the A line metro stations in the segment Dejvicka — Motol on Evropska
and Kukulova, to the renovation of the ceiling panels in the Dejvicka metro station on Evropska and to
the refurbishing of the tram tracks on Francouzska, Moskevska, V olSinach, Podébradska and Badeniho.

Partial restrictions also took place over the course of the year on the Prague Outer Ring Road, specifically
by the Trebonice Interchange in the west and between Ceskobrodska and Chlumecka in the east.
Restrictions on Strakonicka associated with the construction of anti-flood walls lasted nearly the whole
first half of the year.

During the flood situation in June of 2013 the Department of Transportation Engineering along with
the Dispatching for TSK IIKS (integrated inspection control system) provided for ongoing processing
of the most recent information on road closures in Prague, at first due to the installation of anti-flood
measures and increased water levels and later due to repairs, clean-up and technical inspection of road
conditions. Maps with road closures were put up on the main page of the TSK website with links to the
City of Prague website.

It was also necessary to produce documentation on the ongoing changes to the traffic regime on the
roads of Prague for the purposes of the crisis team, the City Hall Transport Department and other
city management entities. An example is the modification of traffic regime associated with installing
temporary road signs in the areas Dvorakovo nabreZi — Dudni — Kozi, Rasnovka — Stefanik(iv most,
Strakonicka, Wilsonova, nab¥. Kpt. Jaro$e — Hlavkav most, V Sareckém udoli.

As part of the emergency organisation of traffic during the floods, modification of individual traffic signals
was arranged and traffic signals in danger of flooding were disconnected and the internal electronic
device dismantled.

In terms of changes to traffic organisation in the centre it is important to mention the Saturday closures
of Smetanovo nabfezi for automobile traffic in the months of September and October. These closures
meant increased traffic volume in Mala Strana, as well as on the streets Wilsonova, Legerova, Sokolska,
nab¥. Ludvika Svobody, Resslova and in the Strahov Tunnel.
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Parking in the city centre

The core of the city centre is the Prague Conservation Area (PCA) with an area of 8.7 km2, which is
1.7 % of the city’s territory. In this area there are approximately 33 000 parking spots, of which roughly

half are located on the road network (16 000) and the other half in public (9 300) or private (4 700)
parking garages or in courtyards (3 000).

The PCA and adjoining historic neighbourhoods (Smichov and HoleSovice on the left bank of the
Vitava and Karlin, Zizkov and Vinohrady on the right bank) form the citywide centre with the greatest
concentration of institutions and administrative authorities of citywide and national importance as well
as a considerable proportion of the commercial premises, facilities, shops, services and other civic
amenities and quantity of cultural historical monuments. The attractiveness of this area, the large
number of job opportunities and the vibrant tourist industry lead to high demand for automobile parking,
which must be regulated through a system of paid parking zones (PPZ).

Types of PPZ in the centre of Prague

Blue zone* Green zone Orange zone Mixed zone
Type of Resident and subscriber . . . . Combination of residential and
parking parking Paid parking Paid parking paid parking
Time of Long-term parking for ~ Medium-term paid parking  Short-term paid :ﬁ(rjf]:gldearis, dOfapr?JrI:m(ngi'i'gs
parking holders of parking cards (6 hrs) parking (2 hrs) P thepday) g g
Residents with permanent Visitors to cit Residents, business owners and
Users residence and businesses Visitors to city centre centre Y visitors in order to have more
with place of business

uniform use of parking capacity

. _ _ Mon — Fri (Sat, Sun) Mon — Fri (Sat, Sun) Mon — Fri (Sat, Sun)
Operation ' Mon—Sun8AM=6AM " ¢ \\1 " 6 p\j (7 PM, 8PM) 8 AM—6PM (8 PM) 8 AM—6 PM (7 PM, 8 PM)

* At the borders of the PPZs in the city districts 1, 2 and 3 there are also so-called “intersecting zones” where residents and
subscribers that are holders of valid parking cards in the neighbouring district can park.

Map of paid parking zones in the centre of Prague
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In 2013 there were paid parking zones in place in the municipal districts of Prague 1, Prague 2, Prague 7
and the part of Prague 3 adjacent to the centre (this has been the scope of PPZs since 2007). PPZs take
into account the interests of residents — though they do not guarantee them a free parking spot, they do
limit the options for those who do not live in such zones. The graphs of the development in occupancy
and respecting of paid parking zones since 1996, when the first PPZs were launched in the right-bank
part of Prague 1, show positive trends.

Development of occupancy and respect rates in PPZs (%)*

100 100
90 - 90 r.—l—.‘.’l.
80 - 80
Qm-{ X 70 S
S
=~ 60 3 60
2 ©
S 50 = 50
=3 S
Q -
840 %40
] 9]
30 g 30
20 20
10 el b|ue el Orange/green el mixed 10 == blue = orange/green == mixed
0 0
N 0 O O 9 NN M S MWW N ® OO AN M O N 0 O d N MmSEW0mWON®ODO A N ™M
N O O 0O 9 9O 9O 9O 9O 9O Q0 O I oA Jd o NN OO 9O 9090 Q0900 QO d d oo
a o O S & & & & © S © © © o A0 OO OO0 o066 S o o o o
4 4 Hd & A QQQAQAAQQRQ A 4 4 44 AN NCNNNNQNA

* occupancy coefficient = percentage of full spots in the PPZ
respect coefficient = the percentage of drivers who have duly paid the parking fee

After the zones were expanded in 2007 the average occupancy dropped and the respecting of zones
increased. The lower occupancy rate after 2007 shows that some areas of the PPZ are not fully utilised
(in particular areas at the periphery where the demand for parking was not that high even before PPZs
were implemented). The growing level of respect for the zones shows the increased effectiveness of
parking enforcement.

Parking in a resident zone on Lublariska street Intersecting resident zone (zones 2+3), Laubova street

Comparison of occupancy and respect rate in PPZs in 2008 and 2013

blue orange/gr. blue orange/gr. blue orange/gr. blue orange/gr.
85.4% 89.2 % 79.3 % 78.7 % 67.5% 56.5 % 70.5 % 62.0 %
80.2 % 76.6 % 75.7 % 62.4 % 64.9 % 58.1 % 72.8% 56.9 %
-5.2% -12.6 % -3.6 % -16.3 % -2.6 % 1.6 % 23 % -5.1%
64.9 % 41.4% 72.6 % 46.4 % 86.7 % 54.4 % 87.4% 54.2 %
89.7 % 51.5% 92.6 % 62.4 % 89.2 % 56.6 % 93.5% 56.9 %
+24.8 % +10.1 % +20.0 % +16.0 % +2.5% +2.2% +6.1 % +2.7%
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The number of spots in PPZs changes slightly over the course of the year, generally as a result of
various road restrictions or changes in traffic organisation.

In the PCA and its immediate surroundings it is also possible to park in mass parking garages (with
a total of approximately 10 000 parking spots), which are generally underground and part of shopping or
administrative centres, hotels or cultural destinations. To a lesser extent there are also facilities serving
solely for parking (e.g. Slovan).

Mass garages are being built in the centre of the city in connection with construction of the Blanka tunnel
complex — Letna (860 spaces) and Prasny most (460 spaces).

Parking in the rest of the city

The basic characteristics of the parking situation in the rest of the city, particularly in those areas with
multi-story buildings, are as follows:

> Demand for parking spaces considerably exceeds the existing supply. The options for organising
parking are limited by the layout (width) of the streets.

The number of parking spaces on roads and in parking garages is not recorded.
When new blocks of flats are built, new parking spaces are created, but the number is not recorded.

The lack of parking spaces around metro stations is made worse by the fact that existing spots are
taken up by motorists from Prague and its surroundings driving to the metro.

Full use is not made of the paid parking in existing parking garages.

The various city districts are ordering studies and projects to organise the parking situation or are
updating existing documents.

m Park and Ride facilities (P+R)

The combination of automobile and public transportation holds many advantages for both travellers
and the city itself. For travellers, transportation outside the city remains as flexible as possible, while
inside the city transportation by mass transit is quicker and often less complicated as well. The city on
the other hand benefits from the improved modal share and the demands for travelling through the
heavily settled area of the city is reduced.

VYV VYVYYVY

What this means for the city however is an increased demand for parking around attractive public
transportation stations. This is one of the reasons it is important to systematically expand and maintain
the network of park and ride facilities.

Basic data on the P+R system in Prague

Number of parking lots in P+R system Total structural capacity Number of spots per 1 million residents
16 (13 locations) 3 008 spots 2420
Permitted vehicles Operating hours Daily rate
passenger automobiles, bicycles 4:00 — 1:00 (Béchovice 7:00 — 19:00) CZK 20

The system of P+R lots in Prague has been in operation since 1997 and provides a secure place
where primarily visitors to the city can safely park their personal automobile at stations of high-capacity
rail public transport. P+R lots are guarded public parking lots with regulated hours.

The total structural capacity of the P+R system is broken down according to use between spots for the
basic function of the P+R system (2 739 spots), spots permanently reserved for vehicles transporting
a person with a serious handicap — marked in accordance with the Act on Land Roads (130 spots) and
spots for other purposes or residents with a valid contract on long-term parking of a vehicle (139 spots).

Day parking is set at the flat rate of CZK 20. Each violation of the terms and conditions leads to a CZK
100 fee. Violation of the terms and conditions includes, for example, leaving a transportation device
(car or bike) at the lot outside the operating hours (i.e. overnight), or parking an automobile at the lot
without demonstrating subsequent use of public transport.
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Spots reserved for the basic function of the P+R system and vehicles parked monthly (October)
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B+R (Bike and Ride) at P+R lots

A bicycle can be left in the guarded premises of the P+R lot during the operating hours for free. The
cyclist announce his arrival to the lot attendant, from whom they receive a lock for locking the bicycle
to a stand. They return the key to the attendant and are issued a control card for a returnable deposit
(CZK 20). This card allows them to pick up the bicycle. Bicycle storage is not possible at P+R Chodoyv,
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P+R Cerny Most 2, P+R Skalka 2 and P+R Zligin 2. All other P+R facilities are equipped with a stand for
at least 4 bicycles (P+R Zli¢in 1 has a covered stand structure for 10 bicycles).

Economics of operating system of P+R lots (amounts in thousands of CZK before VAT)

Year Operating income Operating costs Economic balance
2010 9077 30961 -21 884
2011 11775 31204 -19 429
2012 14 529 30 864 -16 335
2013 15 283 31 086 -15 803

Source: TSK and Prague Public Transport Company

With a rate hike for day parking in the second half of 2011 (from CZK 10 to 20), the economic balance
of the P+R system was improved, accompanied by a drop in the number of parked cars. The most
significant drops were recorded at the lots on the A metro line (P+R Depo HostivaF, Skalka 1 a 2)
and P+R Béchovice.

Operation of the P+R nevertheless continues to require a subsidy of roughly half its operating costs.
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P+R Zlicin 1 K+R Opatov

Kiss and Ride points

K+R is a method of combined transportation of passengers that connects
passenger automobile transport and public mass transit and vice versa without
long-term vehicle parking. K+R “Kiss and Ride” stopping points allow for short-
term stopping of vehicles (max. 3 min) in order for passengers to exit or enter near
metro stations.

K+R stopping points within the City of Prague are labelled with a “Sign on the
MAX. 3 min carriageway” (V15) road marking with the text “K+R” along with a vertical “K+R
Parking Lot” sign (IP13e) with the text “MAX 3 min”.

IP13e

Currently there are 24 lots of this type available within the City of Prague. During
2013 three locations were removed (one of them only temporarily).

Due to the demarcation of a reserved bus lane on Jugoslavskych partyzand, the K+R point near Dejvicka
metro station was removed and the K+R markings by the Pankrac metro station were removed at the
request of the Prague 4 Municipal Authority. The second K+R point by Dejvicka station was removed
only temporarily in connection with the renovation of the metro ceiling panel on Vitézné namésti.
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TRANSPORTATION INFRASTRUCTURE AND ROAD MAINTENANCE

Transportation infrastructure in Prague is primarily financed by the chapters of the City of Prague
budget (see Chapter 12) and investment is organised above all by the Prague City Hall Municipal
Investment Division (OMI), the Technical Administration of Roads of the City of Prague (TSK) and
the Prague Public Transport Company (DPP). State funds (via the State Fund of Transportation
Infrastructure — SFDI) go to finance railway track within Prague, the Prague Outer Ring Road and also
help finance city roads that make up for (or until recently made up for) the as yet unbuilt sections of
these state-guaranteed structures.

The most important transportation work put into operation in 2013 was the second part of the Jino¢anska
spojka between the streets K Reporyjim and Jeremia$ova. Construction continued on the north part of
the City Ring Road (the Blanka tunnel complex) and the extension of the A metro line from Dejvicka
to Nemocnice Motol. Optimisation of the Praha-Bubenec¢ — Praha-HoleSovice railway track was also
launched.

Jinoc¢anskd spojka (Poncarova street) Construction of new Trojsky bridge

Most important transportation works in 2013

Name [investor] Description

e Work continued on the whole 6 382 m long section of the tunnel complex.
D - * On 1 May 2013 the section of Patockova street between Stresovickd and Myslbekova
(_C[I,tglé%gr;a:;i s=ctionMalovanka was opened in both directions.
[omi] ¢ In October 2013 the extensive renovation of the Prasny most intersection and
adjoining section of Svatovitska street was completed.

Blanka tunnel complex

Trojsky bridge e Connects the banks of Hole$ovice and Troja, total bridge length 262 m, width 36 m.
(part of construction of Blanka

tunnel complex) e Work was launched on laying the tram track, the final surfaces and installation of
[oMi] sidewalk panels on the console.

) * 6 134 m long section includes 4 stations — Bofislavka, Nadrazi Veleslavin, Petfiny
Neyv_szt’:tlon of Te“'o A and Nemocnice Motol (names of stations were modified slightly in 2013).
R;g:”]lc a — Moto ¢ Drilling of track and station tunnels and drilling of escalator tunnels completed.

¢ Final work on surfaces affected by construction was gradually carried out.

* 1436 m long section connects to the first part of the road and leads from

Jinoganska spojka K Reporyjim to JeremiaSova.
(Poncarova street) ® The new part of the road was opened in October 2013 and connects the Prague
[omi] Outer Ring Road (EXIT 21 Jino¢any) to Stodulky.

e Jinocanska spojka received a new name — Poncarova street.

e Original bridge demolished and only reinforced concrete piles and pillar foundations
K <3im brid retained.
[.fs'%fr Zim bridge e New bridge, 85.7 m long, opened in November 2013; serves primarily as
a connection between Jizni spojka and 5. kvétna for heavy freight traffic, which thus
does not need to travel via the more residential Sporilovska street.
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Freight transport on the new Ke gardZim bridge Construction of the Prasny most intersection

Overview of most important road refurbishment and repairs in 2013

e Refurbishment of intersection completed to final appearance.

¢ Included new surfaces, connection to tunnel ramps, traffic markings, including LED
signs.

e Service also began on the new tram intersection, where the first high-speed switch
in Prague was installed in the direction from Hrad¢anskad, allowing trams to drive into
the switch at high speeds.

e A system of pedestrian underpasses was built and opened under the intersection.

¢ A new bridge over the Bustéhrad railway, the width of which corresponds to the
increased demands for tram and automobile traffic.

e Tram track was refurbished, definitive carriageway and sidewalk surface treatments
carried out and final traffic markings installed.

¢ In order to reduce street noise, the lower part of Svatovitskd between Generala Piky
and Vitézné namésti was completely refurbished.

e Refurbishment included replacement of part of the paving stone surface for
bituminous, modification of pedestrian crossings, sidewalks, traffic markings and
public transport stops.

e Phase Il (section Mysliveckova — Ankarskd) comprised replacement of paving stone
surfaces for bituminous surfaces.

e Parking spaces were also modified, greenspace planted, and traffic islands installed
for pedestrians.

e Eighth stage of repairs took place (laying of Viaphone surface with anti-noise
properties) in the direction out of the centre between Lamacova and Stéparska.

e Comprehensive maintenance in the section Brunclikova — Na Vétrniku was
performed, including bus stop surfaces.

o Traffic island for pedestrians built on Brunclikova.

e Section between Milady Horakové and Na Valech refurbished.
o Refurbishment included exchange of carriageway surface, tram track repairs,
widening of sidewalks and removal of provisional traffic signal on Na Valech.

e Comprehensive maintenance of road surface from Moskevska to Vlasimska, including
modifications to pedestrian crossings

¢ Renewal of street surfaces (part of construction of Florentinum administrative
centre).

Among the further important projects were the repairs of the pile walls at the north portal of the
Strahov Tunnel, remediation of the median, rails and lighting on Nuselsky most and renewal of the
surfaces and traffic markings on the streets Vinorska, St¥izkovska, Jeremenkova, Ceskoslovenského
exilu and others. Work also took place on the Stérboholska spojka (renovation of the north branch)
and on the streets Hornopodernicka, Ve Zlibku, Zitomirska, Doupovska, Nachodska, Dablicka,
Cinovecka, Budinova and V mezihofi. In the city centre repairs took place on Londynska street
(Jugoslavska — Rumunska), on Zelezna, 17. listopadu, Na rejdisti and Dvofakovo nabf. In connection
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with repairs to the ceiling panel of the Dejvicka metro station, the lower part of Evropska street, from
Gymnasijni up to Vitézné namésti, was closed for the majority of 2013. Repairs to this road will
continue in 2014.

o Complete refurbishment of the tram track from Cerpadlova to Priimyslovd. Original
large-scale panels replaced with classic track construction with concrete ties and an
open track top. All tram stops were also refurbished. A new stop — KabeSova — was
built along with new traffic signals.

e Temporarily removed tram stop Prasny most was renewed.

e New stop from the east side is accessible from the underpass under the Prasny most
intersection, from the west along the new light-controlled pedestrian crossing.

o Refurbishing of the segment between Gymnasijni and Vitézné namésti took place in
connection with the renovation of the ceiling panel of Dejvicka metro station.

e The Dejvickd tram stop was refurbished and the track made of large-scale panels was
replaced with concrete ties covered in bitumen.

e |nthe second, 2.6 km long segment between Horomérickd and Za vokovickou
vozovnou the large-scale panels were replaced with open track top.

e 1.7 km of tram track from Blanickd — Minska was refurbished.
e Large-scale BKV panels replaced with W-tram system with bituminous covering.

e On Francouzska DPP acted independently, on Moskevska the project was
coordinated with the first phase of revitalisation of the whole street (coordination
with replacement of infrastructure and sidewalk modifications).

e Atemporary Krymska stop was made heading into the centre, the Ruska stops were
built as barrier-free stops in both directions at the northernmost part of Moskevska,
where new sidewalks and pedestrian crossings were also installed.

¢ In November and December tram track was refurbished between Kubanské namésti
and Pribézna, where the noisy large-scale panels were replaced with an open track
top (grass will be added in 2014).

e Barrier-free access was established for the refurbished Kubanské namésti stop
heading into the centre.

The Technical Administration of Roads of the City of Prague, as the administrator of most roads and
road accessories in the city, is responsible for keeping them in satisfactory working order. It therefore
provides for all necessary repairs, cleaning, and winter and summer maintenance. These are financed
from the current expenditure section of the City of Prague budget and from contributions from SFDI
and certain municipal districts. In 2013, CZK 1 104 million was spent on repairs and maintenance,
CZK 564 million on cleaning and greenspace and CZK 542 million on winter street maintenance.
Capital expenditures totalled CZK 978 million.
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FINANCING THE OPERATION AND DEVELOPMENT OF MOBILITY

The operation of urban transport and the realisation of transportation infrastructure in 2013 was
financed from the budget of the City of Prague, with contributions from the state budget, the own
resources of the Prague Public Transport Company, and other city organisations. Funding also came
from grants from EU funds and European Investment Bank (EIB) loans.

The City of Prague municipal budget, updated 30 June 2013, totalled CZK 66.4 billion in expenditures,
of which the expenditures under Chapter 03 Transport totalled CZK 25.05 billion. Chapter 03 was thus
once again the most substantial chapter of the municipal budget in terms of expenditures in 2013
(38 %). A further CZK 45 million earmarked for covering the operation of safety systems for the metro
and Strahov automobile tunnel was drawn from Chapter 07 Security.

Transport accounted for just under 31 % of the City of Prague’s current expenditures and transport
investments over 53 % of capital spending.

Breakdown of municipal budget expenditures in 2013 (budget updated as of 30 June 2013)

City Transport
_ infrastructure / 37.7%

6.3 %

City development
13%

Education, youth

Treasury
administration and self—govoernment
6.0% 22.2%

Internal Hea!th and
administration Culture, sport social care
4 0
11.6% Economy  secyrity and tourism 4.4%
3.8% 3.7% 3.0%
Transport Transport
30.8% 53.5%

Other Ot~
69.2 % 46.5%

Of the total amount planned for transport in the adjusted budget (CZK 25.1 billion), CZK 14.3 billion was
earmarked for current expenditures and CZK 10.8 billion for capital spending.

Proportion of current and capital expenditures in Chapter 03 Transport (budget updated 30 June 2013)

Proportion of current and capital expenditures in Chapter 03 Transport (budget updated 30 June 2013)

Current total
56.9 %

of that current from
municipal district
1.0%

of that capital from
municipal district
1.1%

Capital total
43.1%
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Ever year, expenditures associated with passenger public transport form the decisive bulk of current
expenditures. CZK 11.8 billion was set aside for this purpose in the adjusted budget. CZK 1.9 billion was
earmarked for administration, maintenance and operation of roads and CZK 0.6 billion went to cover
various other necessary expenditures.

Structure of municipal budget transport expenditures in 2013 (budget updated 30 June 2013)

Public transport
53.8%

Other '
expenditures
2.6%
Roads
43.6 %
Public transport Roads
82.6 % 83.5%

Other
expenditures Roads Public tra?sport Other expenditures
4.0% 13.4% 15.9% 0.6%

The capital expenditures went primarily to pay for development investments, i.e. construction of new
roads and metro lines and other transportation equipment (87 %), as well as more extensive repairs
and refurbishment of transport routes and equipment (13 %). Capital expenditures were dominated by
expenditures for improving the road network and the conditions for road traffic. Of the total amount of
CZK 10.8 billion, over CZK 1.7 billion went to renewal and development of public transport, more than
CZK 9.0 billion to investment in the road network and just under CZK 0.1 billion for other necessary
expenditures.

Of the total transportation expenditures in the adjusted 2013 budget, the amount set aside for ensuring
the operation, renewal and development of public passenger transport was 54 % and the amount for
ensuring road transport and development of the road network was 44 %.

A more detailed breakdown of the items in the expenditures on transport shows that CZK 13.9 billion
went to providing for operation, general repairs and maintenance of the city’s transportation system,
CZK 1.4 billion went to major repairs, refurbishing and renewal of technical facilities, CZK 9.4 billion was
earmarked for development investments, and just under CZK 0.4 billion to other expenditures.

Structure of total transport expenditures in 2013 city budget (budget updated 30 June 2013)

Operation, maintenance, general repairs
554 %

Reconstruction,
major repairs,
Other 3 P
ditures innovation
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Development of structure of transport expenditures in City of Prague budgets (budgets adjusted as of 30 June)

CZ 27.8 bn

CZ25.0 bn CZ24.6 bn CZ24.8bn CZ25.1 bn

CZ23.2bn

CZ20.3bn

0%
2012 2013

2007 2008 2009 2010

1 otherexpenditures [ operation, general repairs =31 refurbishment, innovation [ development works

Targeted bound contributions were provided to the City of Prague from the state budget for operating the
metro and Strahov tunnel safety systems, and to cover certain PID operating costs. A contribution was
allotted from the budget of the State Fund for Transport Infrastructure (SFDI) for the maintenance, repair
and construction of roads that are temporarily fulfilling the function of the lacking superior road network.
The state budget also adds to EU funds to help finance EU operational programmes.

The state also fully finances construction of the Prague Outer Ring Road as one of the most important
motor roads in the Czech Republic which connects eight motorways and motor roads. In 2013 a total of
CZK 103.94 million (including VAT and valorisation) was drawn for construction work on the southwest
part of the ring road.

An important source of funding for operation of the city’s public transportation system is the fare revenue

or other minor revenue. The basic relationship between the volume of revenue and subsidies in operating
Prague Integrated Public Transport is evident from the following graph.

Operating subsidies and fare revenue in PID (2013, not including railway revenue and subsidies)

18

CZ 15.40 bn CZ 16.07 bn
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CZ 0.67 bn 28 %

72 %

Prague territory Central Bohemia territory attended PID territory total

1 farerevenue =1 subsidies from city budget = subsidies from Central Bohemia budget

The Prague Public Transport Company contributed CZK 4.3 billion of its own resources to cover investment
costs for the city’s transportation system, of which CZK 2.7 billion went to renewing the MHD fleet.
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EU PROJECTS WITH PARTICIPATION OF TSK

One of the important tasks that must be addressed in developing the Czech Republic’s capital city is
ensuring that the whole territory of Prague lives up to the level demanded by the European Union in
terms of transportation, i.e. that the goals of the European Transport Policy be fulfilled. These objectives
are defined in a document called a White Paper and they are to be achieved through “initiatives”
that include specific measures. In the initiative entitled “Innovating for the future — technology and
behaviour” there is a demand for more effective application of integrated traffic management systems,
traffic information systems and systems allowing better use of transportation infrastructure.

The demands outlined by the European Union in the White Paper, as well as in its other documents and
directives focusing on transportation policy, are naturally also reflected in the transportation policy of the
Czech Republic and documents approved by the responsible bodies of the capital city.

What is important in all this is that all steps to improve transportation in Prague count on significant
contributions from EU sources of funding. For this reason, important transportation projects affecting
Prague are realised under the Operational Programme Transportation under priority axis 5 —
“Modernisation and Development of the Prague Metro and the Road Traffic Management Systems in
the City of Prague”.

Operational Programme Transport (OPD)

The first project under priority axis 5 was the Prague : ot
Urban Road Traffic Management and Regulation System. o P D .
Implementation was provided for by the City of Prague P x

Technical Administration of Roads, which is charged

with planning and realising projects that deal with the development of transportation telematics.
Implementation took place in the years 2007 — 2011 and was supported financially by the European
Union. The Cohesion Fund contribution was approved by the European Union in the amount of CZK
556 million, which comprised 85 % of the total costs. The remaining 15 % was co-financed by the City
of Prague from its budget.

Monitoring traffic in road tunnels at UTCC Prague Information for drivers on VMS-433 on Modranskd street

Following up on the successful establishment of a road traffic management and regulation system in the
capital is Prague’s second project approved for support under priority axis 5 of OPD, entitled Increasing
Road Safety in Prague. Implementation was launched in 2009. The project was approved for CZK 493
million in financial support from the Cohesion Fund, which represents 85 % of the planned total costs.

The project was divided into three basic areas:

= Traffic management and monitoring in tunnels

= Provision of traffic information

= Harmonisation of telematic systems on the City Ring Road and radial roads
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Realisation of the project in 2012 — 2013 took place in all three basic areas. In 2012 two areas were
completed — “Traffic management and monitoring in the Strahov automobile tunnel” and “Harmonisation
of telematic systems on the City Ring Road and radial roads in connection with new structures”. The
remaining area “Provision of traffic information using a system of VMSs” was completed in May 2013.

Provision of traffic information using a system of VMSs

Drivers in Prague are now navigated by a total of 58 new and modernised information boards. These
boards are placed so as to cover the most important traffic nodes and inform drivers sufficiently in
advance of the current traffic situation. The system is unique in its scope. In place of the roughly 20
original boards with pre-set statements predominantly concerning traffic in nearby City Ring Road
Tunnels, by the end of 2013 there were nearly 60 new boards spread over the whole road network.
Although installation of new devices is not currently planned, the possibilities for using the current ones
are ever increasing.

For the system to work it was necessary to divide Prague’s road network into more than 300 sections.
Each section was assigned three groups of boards based on the distance from the section about which
they were informing. As the devices were installed over the whole city and there are many events on
city streets, a system of priorities for displaying messages was also devised. Closures and events in the
immediate vicinity are given a higher priority.

TSK constantly monitors tips from the public, updates the database of messages that can appear on
the boards, develops the client application for inputting texts, updates and modifies the displayed maps
and works on further systems that can acquire data for the variable signs. On its website (http://dic.tsk-
praha.cz) TSK also offers an application that displays what messages are currently being displayed on
the individual boards.

Dispatcher workstation at UTCC Prague CTMS camera on Sporilovskd street

Comprehensive Telematic Monitoring System

A new project under OPD launched in June 2013 is the “Comprehensive Telematic Monitoring System’
(hereinafter CTMS).
The subject of this project is:

= On-line pictorial monitoring of the traffic situation (monitoring by traffic control centre operator)

= Collection of transportation engineering data — volume, classification and spot measurement of
vehicle speed.

= Bidirectional detection of congestion and detection of a stopped vehicle within roughly 100m of the
camera.

= Bidirectional linear calculation of arrival times. The elementary component of CTMS is the nearly
thirty rotating monitoring cameras and nearly half that of supplementary detectors. Completion of the
project is planned for 2014.
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OTHER FORMS OF TRANSPORT

Air transport

Both passenger and freight air transport in Prague are primarily operated at Vaclav Havel Airport
Prague located in Ruzyné at the northwest edge of the city (public international airport with an external
border). Aside from this there are several other smaller airports within the city or its close surroundings
(Lethiany — grass-covered public domestic airport and private international airport, Kbely — military
airport, To€na — grass-covered public domestic airport (under renovation in 2013), Vodochody —
private international airport).

The Prague Airport has three take-off and landing runways, one of which is in long-term closure. The total
capacity of the runway system is approximately 200 000 aircraft movements (take-offs and landings) per
year. The maximum capacity is 46 aircraft movements an hour. There are three terminals for checking
through passengers at the airport. In the north part of the airport are Terminals 1 and 2 (1 — flights
outside the Schengen area, 2 — flights to the Schengen area), while Terminal 3 (predominantly general
aviation) is located in the south part. The overall capacity of the terminals that serve to check through
passengers is 15.5 million per year. There are two terminals for freight in the north part of the airport with
a total capacity of 200 000 t/year.

In 2013 a total of 382 carriers used the services of the Vaclav Havel Airport, of those 53 carriers on regular
passenger lines, 9 low-cost carriers and 5 regular freight carriers. The other carriers operated charter
flights, private flights and irregular freight transport. Altogether flights were made to 641 destinations
from the airport in 2013, of those 146 destinations in regular transport and 634 destinations in charter
transport. Some destinations were the subject of both regular and irregular connections.

North section — Terminal 1 A KLM aircraft at the airport in Prague

The greatest volume of passengers was dispatched to destinations in the United Kingdom (1.21 m),
Russia (1.11 m), Germany (1.10 m), France (0.94 m) and lItaly (0.87 m). The most heavily trafficked
destination was the Charles de Gaulle Airport in Paris with a volume of 0.76 million passengers, followed
by Moscow Sheremetyevo (0.64 m), Frankfurt (0.50 m), Amsterdam (0.44 m) and London Heathrow
(0.41 m). Czech Airlines had the greatest share of passengers in 2013 (25.3 %), followed by Travel
Service (15.1%).

Compared to 2009, when a general drop-off was recorded, both passenger and freight air transport saw
a worldwide recovery in 2010 and in terms of passenger transport this trend has continued. In 2013,
compared with 2012, the average number of passengers increased worldwide by 3.9 % on average,
with broad variation by region — in Europe and America the growth was 2.6 % and 1.3 % respectively,
while in the Middle East it was 10.1 %, in Africa it dropped by 0.6 %, in Asia-Pacific it grew 7.2% and in
South America and the Caribbean it rose 4.8 %. Freight transport grew 1.0 % on average worldwide,
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rising only 0.8 % in Europe, in North America 0.5 % and falling in South America and Africa by 0.2 %
and 2.7 % respectively.

The total volume of passengers checked through in 2013 at the four most highly trafficked Czech airports
(Prague, Brno, Ostrava, Pardubice) totalled 11.9 million, 1.2 % more than in 2012. The volume of freight
transported by air (goods and post) fell by 3.5 %, totalling 57 300 tonnes.

The contribution of Prague’s airport to the total volume at the four aforementioned Czech airports in
passenger transport was 92.4 %, in freight transport 90.6 %.

Share of airports in passenger volume Share of airports in freight volume

% of total volume of passengers % of total volume of goods and post

Prague Prague
92.4% 90.6 %

Ostrava
Ostrava Brno 23% Brno
2.2% 3.9% 7.1%

Pardubice
15%

In 2013 a total of 10 974 196 passengers were checked through at the airportin Prague, which represents
a rise of 1.5 % compared to 2012. The growth of “local” passengers was relatively higher (3.7 %), while
transfer and transit passengers dropped.

The majority of passengers (90.3 %) were checked through on regular flights. Of the total volume of
11 million, 64.7 % were transported on network carrier lines, while the share of low-cost companies
totalled 25.6 % and the share of charter companies 9.5 %. The share of private flights was 0.2 %.
The most passengers were checked through in August (1 280 100), the least in February (551 500).
In comparison with 2012 the monthly maximum achieved in 2013 was 6.5 % higher. More than a third
of the passengers checked through in 2013 stated their place of residence as the Czech Republic
(38%); 73 % were travelling privately, 27 % on business; 29 % were managers and entrepreneurs, 45 %
employees; 98 % flew economy class.

In air freight transport in 2013, a total volume of 51 902.1 t was transported. Freight transport was thus
1075.5tless than in 2012 (a drop of 2.0 %). The most freight was transported in October (4 818.3 1), the
least in February (3 676.6 t). The monthly maximum in 2013 was 4.3 % lower than in 2012.

The number of aircraft movements in 2013 totalled 128 633, which is 2 931 less than in 2012 (a fall
of 2.2 %). The greatest number of movements (12 863) was recorded in August, the lowest (7 943) in
February. In comparison with 2012 the maximum monthly number of movements in 2013 was 3.4 %
higher.

After 1991, which was the weakest year for passenger transport since 1982, the number of passengers
checked through began to grow sharply, so that already in 1993 the highest values in the history of the
airport (around 2.2 million/year in 1978-79) had been surpassed. At the same time the number of aircraft
movements also grew. This long-term trend of growth in air transport was interrupted in 2008 and 2009
due to the economic crisis and the monthly numbers of passengers cleared fell below the level of past
comparable periods. Overall the passenger volume at Prague’s airport in 2009 dropped nearly to the
level of 2006, where it remained in 2010 as well. Following a slight increase in 2011 (by 2 %), in 2012 it
dropped again. Having risen again in 2013, the annual volume of passengers cleared reached the level
of 2005 — 2006.

In terms of long-term trends, a slight shift can be seen in passenger interest to the period outside the
traditional summer tourist season. While in 1990 the two main summer holiday months accounted for
25 % of the annual volume, in recent years this has oscillated around 22 %, though in 2013 it rose
slightly once again to 23.1 %. In the long-term the number of persons per aircraft movement has also
increased, in 2013 reaching 85.3 persons/movement (1990 — 40 persons/movement).
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Development of volume at Prague Airport (number of passengers and aircraft movements)
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Freight transportation at the airport in Prague also grew from the mid-nineties and in 2005 the long-

1981-90, when the average annual volume was 35 400 t/year, the average of the years 2004 — 2013

term average surpassed the highest average volume reached in the past. In comparison with the years
(53 000 t/year) was 49.8 % higher, despite the drop-off in the years 2008-9 and 2012-13.
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The airport is located approximately 11 km from the centre of the city. It is served by two express bus
lines to the end stations of the A and B metro lines in Dejvice (A) and Zli¢in (B) as well as other PID
bus lines. Long-distance and regional bus lines also pass through. The special Airport Express bus line,
intended primarily for airline passengers, goes from Praha hlavni nadrazi train station to Terminals 1
and 2. Taxi service is also provided, both by passenger automobiles and minibuses, and a number of car
rental services operate here. Individual automobile transport is the predominant method of transporting
persons between the airport and the city, both in the aggregate spectrum of traffic system users (airline
passengers, employees, visitors, etc.) and, though to a lesser extent, in the category of departing airline
passengers, for whom this parameter is monitored at Prague Airport year-round.

Modal split of trips to and from airport Modal split of trips to airport

All categories total, June 2012, workday, 6:00-22:00 Only departing passengers, average 2013
Passenger vehicles and vans Vehicles
Taxi and 50.2 % Taxi 31%
contract 26 %
transport
22.8%

Long-distance Other
buses City, regional and AE buses 10% Public transport
39% 23.1% 33%

In 2013, more than 7 000 stopping and parking spots were available to the public and airport employees
in the north part of the airport complex, of which 600 places were located in the cargo zone. The largest
number of parking spots (over 5 000) is available for the public and employees in parking sectors A, C,
D and T1+2. The majority of spots are mid-term and long-term; 474 short-term spots are available for
operative access.

In the south part of the complex are 110 public parking spaces situated by Terminal 3. Other spots in
this part of the complex are for airport employees, organisations with a relationship to the airport and
residents of the adjacent residential buildings.

At the end of September 2013 a second general repair of the main runway RWY 06/24 was completed,
having taken place over two phases in 2012-13. A new concrete carriageway was laid and all associated
facilities were renovated. Part of the adjacent F track was also repaired and the neighbouring RWY
13/31 runway was renamed RWY 12/30.

Water transport

Water transport in Prague provides for the transportation of persons and cargo along the Vitava,
of which 30.9 km flows within the boundaries of Prague. There are five locks in Prague (Modfany,
Smichov, Manes, Stvanice, Podbaba). The capacity of the waterway is determined by the capacity of
the Podbaba (5.2 million t/year) and Smichov (2.8 million t/year) locks.

Development of number of boats passed through locks in Prague in 2000 — 2013

1898 21716 3747 5775 1897
2530 24576 2329 7740 1799
2414 25797 2720 8950 2335
2713 24 599 3738 11858 2 640
3 405 27518 3611 10317 2695
1649 24 498 3199 7877 1062
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Passenger boat transport along the Vitava is predominantly for tourist and social purposes. Several
companies operate year-round, specialising in various types of sightseeing tours around Prague and
a wide range of other services. Regular transport service is provided by the Prague ferries, which are
part of Prague Integrated Public Transport (PID) — see Chapter 3.6.

The largest operators of passenger boat transport include Prazska paroplavebni spole€nost, a. s. (PPS),
Prague Boats, s. r. 0. (a part of EVD), AQUAVIA Praha, s. r. 0. and Prazské Benatky, s. r. 0.

The oldest operator of water transport along the Vlitava is Prazska paroplavebni spole¢nost, a. s. (PPS),
which was founded in 1865. This company currently operates 8 large boats that anchor at Rasinovo
nabrezi between Palackého most and Jiraskdv most. The company organises regular boat line cruises
and a number of sight-seeing cruises through Prague.

Prague Boats, s. r. 0. was created with the partition of the company Evropska vodni doprava (EVD) and
operates 18 modern boats docking by Cech(iv most. All boats are operated year-round, either at regular
time intervals or according to the individual wishes of those ordering. The boat fleet also includes smaller
ecological boats with a capacity of 12 persons powered by electricity. The Elektronemo is powered
by solar energy (solar panels cover as much as 45 % of the consumption of the electric motors) and
provides sightseeing tours along the Vltava, anchoring at Kampa. Sarka is a boat with a hybrid electric
motor and is used for rides around Mala Strana, Charles Bridge and the Certovka stream.

The Praha and Moravia boats Freight boat transport on the Vitava

Development of number of persons transported by two largest carriers (thousands of persons/year)

2005 2006 2007 2008 2009 2010 2011 2012 2013
Prague Boats (EVD) 196 199 230 179 145 193 205 209 246
PPS 86 115 229 208 94 91 107 98 149

The company AQUAVIA Praha, s. r. 0. organises social events on three boats — Moravia, Czechie and
Klara. The company organises one- and two-hour cruises or according to the customer’s wishes. It
docks at Na FrantiSku.

Prazské Benatky, s. r. o runs canal sight-seeing cruises along the Vltava year-round. The parlour express
boat Nepomuk is used for private events. The company also operates four all-wood covered boats and
seven open boats. Some have now been constructed as copies of the Vitava boats with flat bottoms and
nearly vertical sides which can also sail through shallow areas without any problem. Boats leave from the
“Judita” and “Certovka” docks every hour. The company also operates Prague ferries.

A number of smaller companies also operate tours and social events based on individual orders. There
are docks for these companies on both banks of the Vitava in the centre of the city, for example at
Na FrantiSku, Kampa and Dvofékovo nabfezi. They organise trips around Prague and also to Slapy,
Nelahozeves, Podébrady, Mélnik and Dresden.

In addition to restaurant sight-seeing boats, there are also historical OLD TIME BOATS for 6-10 persons
and TAXI BOAT motor boats for 2-3 persons.
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Various domestic and foreign operators also carry out freight transport on the river. One of the largest
operators is Evropska vodni doprava — Sped, s. r. 0., which runs domestic and international transport of
bulk cargo, heavy loads, containers, liquids, etc. Their fleet includes 38 vessels and one tanker.

There are 4 harbours within the city — Radotin, Smichov, HoleSovice and Liben — which serve for the
transhipment of various types of cargo. The operator is Ceské pFistavy, a. s. The greatest volume of
cargo is manipulated in Praha-HoleSovice harbour (60 136 t in 2013). The users of the harbours are
transportation, warehousing, transhipment and manufacturing companies. In addition to these ports,
temporary transhipment stations and mobile floating ramps are also used for handling freight.

Development of volume of goods passed through locks in Prague (tonnes/year)

- | Modfeny | Smichov  Ménes  Swanice  Podbaba
| 2000 = 108168 197 740 238 201712 370037
- 2005 56 759 59378 690 106 749 302726
- 2010 3476 5868 829 6698 165 166
2011 0 2805 264 1647 180 634
2012 0 7383 6277 11845 194 720
2013 0 9211 13 849 15 044 100 906

14.3 § Freight rail transport

The Prague railway node, the largest and most important railway node in the Czech Republic, is an
important crossroads of railway corridors on the trans-European network and of combined transport
routes according to the international agreements AGC and AGTC (AGC — European Agreement on
Main International Railway Lines, AGTC — European Agreement on Important International Combined
Transport Lines and Related Installations).

Freight train heading into Praha-Liben station Container transhipment in Uhrinéves

The greatest volume of goods transported by rail in Prague moves along the tracks designated for

freight transport, i.e. MaleSice — Liberi and Béchovice — MaleSice. An exception is the segment Hostivar
— Uhfinéves, which is highly trafficked by both passenger and freight trains.

Number of freight trains beginning and ending at selected Prague stations in 2013

4255 1590 4114
- 118 371 152 4181 1946 221 29 3995 304 13
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Roughly 25 000 trains beginning and ending at railway stations within Prague were recorded in 2013
(an increase of approximately 6% over 2012). The most transit freight trains passed through the
station Praha-MaleSice, nearly 18 000.

The largest Czech freight carrier is CD Cargo. In Prague it contributes about 88 % of the starting and
ending trains and at Praha-Male$ice about 85 % of the transit trains. In Prague CD Cargo serves above
all the combined transport terminals of the company Metrans in Praha-Uhiinéves and CSKD Intrans in
Praha-Zizkov. From these terminals their trains are connected to the north German ports of Hamburg
and Bremerhaven as well as with other terminals in the Czech Republic and surrounding countries.

Among the main raw materials shipped are black coal, at Praha-Radotin slag and cement and in
Praha-Kr¢ scrap metal. Also important is the siding yard in Praha-Hostivar for loading scrap metal
and transporting cable spools, metallurgical material and shipments for the Prague Public Transport
Company.

The main loads at the Praha-Strasnice station are waste paper for further processing at paper plants,
new tyres for freight vehicles and construction equipment. Compressed gas travels to Praha-Satalice in
tank cars and various chemical products and raw materials go to Praha-Horni PoCernice.

Attached to the Praha-Male$ice station is the Czech Post siding from which the CD Cargo “postal
express” trains leave every evening to North Moravia. Also leading into this station is the siding from the
heating plant Teplarna MaleSice, to which whole trains of black coal are delivered in the heating season.
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